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Photo: Educator Kathryn Findlay engages with a child while exploring Indigenous culture at Children First – Balmoral Street Preschool.
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Acknowledgement of Country
Growing Potential acknowledges the traditional 
custodians and their continued connections to 
Country and culture throughout Australia. 
We pay our respect to these diverse communities 
and to Elders past, present and emerging.



Photo: A young member of our Windaan family participating in the 
Windaan School Holiday program, July 2023.4



About the  
artwork
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The artwork featured was created by the late local Elder, Aunty Isabell 

Moran, from the Wauchope community. Her traditional family connects 

with both the Biripi and Dhunghutti nations on the Mid North Coast of NSW. 

This artwork is called ‘The Gathering’ and reflects the work of Growing 

Potential as we gather together to connect, celebrate and discuss business. 

The colours symbolise the lush green grasslands and beautiful waterways 

across the artist’s traditional Country.

Separately, each artwork represents the important traditional place of 

men’s and women’s business. The artwork with a predominantly orange 

colour signifies men gathering, while the yellow artwork symbolises women 

gathering. Together, the pair symbolise all mobs uniting together.



CEO’s foreword –  
Reconciliation  
Australia
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Reconciliation Australia commends Growing Potential 

on the formal endorsement of its inaugural Innovate 

Reconciliation Action Plan (RAP). 

Commencing an Innovate RAP is a crucial and rewarding 

period in an organisation’s reconciliation journey. It is 

a time to build strong foundations and relationships, 

ensuring sustainable, thoughtful, and impactful RAP 

outcomes into the future. 

Since 2006, RAPs have provided a framework for 

organisations to leverage their structures and 

diverse spheres of influence to support the national 

reconciliation movement. 

This Innovate RAP is both an opportunity and 

an invitation for Growing Potential to expand its 

understanding of its core strengths and deepen its 

relationship with its community, staff, and stakeholders. 

By investigating and understanding the integral role it 

plays across its sphere of influence, Growing Potential will 

create dynamic reconciliation outcomes, supported by 

and aligned with its business objectives. 

An Innovate RAP is the time to strengthen and  

develop the connections that form the lifeblood of  

all RAP commitments.  

 

 

 

 

 

 

The RAP program’s framework of relationships, respect, 

and opportunities emphasises not only the importance of 

fostering consultation and collaboration with Aboriginal 

and Torres Strait Islander peoples and communities, but 

also empowering and enabling staff to contribute to this 

process, as well. 

With close to 3 million people now either working or 

studying in an organisation with a RAP, the program’s 

potential for impact is greater than ever. Growing 

Potential is part of a strong network of more than 2,200 

corporate, government, and not-for-profit organisations 

that have taken goodwill and intention, and transformed 

it into action. 

 Implementing an Innovate RAP signals Growing 

Potential’s readiness to develop and strengthen 

relationships, engage staff and stakeholders in 

reconciliation, and pilot innovative strategies to ensure 

effective outcomes. 

Getting these steps right will ensure the sustainability 

of future RAPs and reconciliation initiatives, and provide 

meaningful impact toward Australia’s reconciliation journey. 

Congratulations Growing Potential on your Innovate 

RAP and I look forward to following your ongoing 

reconciliation journey. 

 Karen Mundine, CEO Reconciliation Australia



As the CEO of Growing Potential, I am immensely proud 

to present our second Reconciliation Action Plan (RAP), a 

testament to our ongoing commitment to reconciliation and 

meaningful change.

Reconciliation Australia’s recognition of our inaugural 

Innovate RAP endorses our dedication and commitment  

to this transformative journey. Embarking on an Innovate  

RAP marks a pivotal phase, one that is both essential and 

fulfilling. It signifies our endeavor to establish robust 

cornerstones and forge connections that will underpin our 

strides toward reconciliation.

This juncture offers us the opportunity to cultivate enduring 

relationships and lay the groundwork for sustainable progress. 

Our collective efforts during this period are a testament to our 

resolve to create an inclusive and equitable future for all.

As we embark on this endeavor once again, we embrace  

the responsibility to ensure that our RAP outcomes are  

not only meaningful but also lasting and far-reaching.  

Our actions today will echo into the future, leaving an indelible 

impact on our organisation, community, and the broader 

reconciliation movement.

I extend my gratitude to every individual within Growing 

Potential for their dedication and enthusiasm, as well as 

to Reconciliation Australia for their invaluable guidance. 

Together, we shall continue to navigate this path of 

reconciliation, fueled by the belief in a harmonious and  

united tomorrow.

Otto Henfling, CEO Growing Potential
“... Our actions 
today will 
echo into the 
future, leaving 
an indelible 
impact on our 
organisation, 
community, 
and the broader 
reconciliation 
movement.

“
CEO’s foreward – 
Growing Potential
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Photo: Cristy Old (Centre Manager, Children First – Plumpton Long Day Care) and Martha Vasquez 
(EGM – Operations, Growing Potential) participating in the Welcome to Country and Smoking 
Ceremony at Mount Druitt Hospital’s 40th-anniversary celebration, October 2022.8



Growing Potential’s vision for reconciliation is to be a valued leader through 

the provision of quality services with the capacity to respond professionally, 

ethically and responsively to individual and family needs, including and 

especially in the Aboriginal and Torres Strait Islander peoples space with 

enthusiasm and care.

Through our vision, we are committed to building trusting and genuine 

relationships with Aboriginal and Torres Strait Islander peoples and 

communities. Our aim is to develop a genuinely inclusive service for these 

communities. Additionally, we are dedicated to creating environments where 

our staff embark on a journey to increase awareness of Aboriginal and Torres 

Strait Islander cultures, their history, protocols, and achievements. We also 

strive to empower Aboriginal and Torres Strait Islander peoples to exercise self-

determination in support of closing the gap. 

Fostering and embedding respect for the unique place, resilience, and beauty of 

the world’s longest surviving cultures is essential, given the fundamental role 

that Aboriginal and Torres Strait Islander cultures hold in our Nation’s identity.

We will develop opportunities under a supportive framework, to drive 

reconciliation through practical steps by turning our organisation’s  

good intentions into positive actions that assist in improving socio-economic 

outcomes for Aboriginal and Torres Strait Islander peoples and communities.

To achieve this, we aim to boost service effectiveness and ensure that Aboriginal 

and Torres Strait Islander peoples and communities achieve maximum 

positive impact within our existing divisions: early childhood education, early 

intervention childhood support, allied therapies, and disability.

We strive to be an employer of choice that enables our staff to develop greater 

cultural awareness and professional development practices that strengthen 

service delivery and relationships with Aboriginal and Torres Strait Islander 

peoples, families, communities and stakeholders.
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Our business
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Growing Potential is a proud, community based not-for-profit organisation dedicated to 

supporting and growing the potential of children, families and communities since 1948. 

We have experienced significant growth over time to now offer services NSW-wide, and 

currently have six office locations across Greater Western Sydney and the Mid North Coast of 

NSW. Currently, eight percent (8%) of Growing Potential staff identify as Aboriginal and/or 

Torres Strait Islander peoples.

Growing Potential is the corporate organisation that oversees our three 
speciality focused business units: 

•	 Children First – offering childcare services and providing integrated family and child 

services to Aboriginal and Torres Strait Islander communities.

•	 Growing Early Minds – an early intervention and National Disability Insurance Scheme 

(NDIS) provider.

•	 Windaan – a service provider for Aboriginal and Torres Strait Islander peoples with 

disabilities. 

We recognise our unique sphere of influence, which begins with our staff as our internal 

stakeholders and champions of reconciliation. This influence extends to the children who 

participate in our services, their families, the wider communities they belong to, and 

ultimately to society at large.

We have been directly involved in Aboriginal and Torres Strait Islander service provision 

for over five years, and continue to empower Aboriginal and Torres Strait Islander peoples 

through our integrated services to achieve their full potential, with particular focus on local 

Aboriginal and Torres Strait Islander peoples in the regions in which we operate. 

We are committed to:

•	 Embedding culturally appropriate Aboriginal and Torres Strait Islander perspectives 

into our programs and everyday operation – our children continue to participate in 

a growing number of reconciliation activities as part of our daily programs, and we 

seek to extend to their families an awareness of Aboriginal and Torres Strait Islander 

peoples’ histories and cultures through these activities.

•	 The creation of safe spaces to allow engagement in meaningful dialogue with 

those of differing opinions, and to raise awareness, encourage understanding, and 

provide support and resources for further understanding of reconciliation and our 

organisation’s commitment to it.



“

“...We continue to empower Aboriginal  
and Torres Strait Islander peoples  
through our integrated services  
to achieve their full potential... 

Photo: Growing Potential employees, including Melissa Ham, Kiera Woolacott, Sarah Hearne, Jeanette Ancilleri, Shayne Welch, 
Nancy Xuereb, and Daniel Godsmark, celebrating NAIDOC Week 2023 in their new Comm unity Engagement Shirts

Photo: Our branded ‘Commitment to Reconciliation’ tote bag creatively 
transformed into a cushion.

Photo:  Left: Sophia Goodwin (Occupational Therapist, Growing Early Minds, Top: 
Kiah Archibald (Aboriginal Support Worker, Windaan), Right: Yasemin Tumer (Speech 
Pathologist, Growing Early Minds) with a Windaan client on the Mid North Coast, NSW.

Photo:  Left to Right: Joseph Archibald (EGM – Ingenious Services, Growing Potential), Dylan Reynolds (EGM – Business Development, Growing Potential), Christy Old (Centre Manager, Children First – Plumpton Long Day Care), Donna 
Lawrence (Centre Manager, Children First – Balmoral Street Preschool), Melissa Ham (Executive Assistant, Growing Potential), Lisa Hamilton (Business Support Officer, Growing Potential), Louise Varano (OOSH Manager, Children First), 
Kiah Archibald (Aboriginal Support Worker, Windaan) at the LEAD ‘Make it Happen. Make it Matter’ conference, March 2023. 
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Our RAP
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Growing Potential is excited to transition into the next phase of our RAP journey, Innovate, to 

continue building on our strong start with our Reflect RAP.

Our Reflect RAP was launched throughout our organisation in April 2021, and we continue 

to revise practices throughout our organisation to be a positive example to support 

reconciliation. We commenced with the significant creation of our Cultural Protocols resources, 

available to all staff, for engaging with local Elders in the regions in which we operate. We are 

proud of the development of strong relationships with Aboriginal and Torres Strait Islander 

Elders and communities in Greater Sydney, on the Mid North Coast and in the Tamworth Region 

of NSW.

Arising from our Reflect RAP, a key learning was the need for facilitation and coordination at a 

corporate level. This led to the creation of our RAP Working Group, comprised of staff members 

representing our Executive and Corporate team, our dedicated Aboriginal and Torres Strait 

Islander service providers (Windaan), childcare services (Children First) and disability services 

(Growing Early Minds and Windaan). Our Executive General Manager – Indigenous Services 

will continue to support by championing our RAP journey via internal communications, social 

media and events. Each member of the RAP Working Group brings a unique view: of the six 

current members, two identify as Aboriginal and/or Torres Strait Islander, while the remainder 

reflect the multicultural community in which Growing Potential operates.

Our restructured Executive Team introduced Joseph Archibald as the Executive General 

Manager – Indigenous Services, who has cultural connections from the Kamilaroi and 

Gumbaynggirr nations. 

We also have a proud Worimi man appointed as a Director on our Board; our Board continues to 

support Growing Potential’s reconciliation journey. 

Our three specialty focused business units continue to build on the positive start through our 

Reflect RAP:

Windaan

For the past five years, and continuing, Windaan has provided culturally inclusive service 

delivery, establishing cross sector service delivery partnerships with key Aboriginal and 

Torres Strait Islander services supporting children with innovative therapy models utilising 

Telehealth and key worker Aboriginal and Torres Strait Islander staff to ensure inclusion of 

culture as an essential key element.

Windaan has developed partnerships with various Aboriginal-controlled organisations 

throughout NSW. These partnerships aim to deliver culturally inclusive and supported NDIS 

early childhood intervention and disability services. These initiatives effectively combine a 

cultural model of care with community connectedness, integrated multidisciplinary allied 

health services, primary health services, mentoring, comprehensive health and wellbeing 

supports, advocacy, and case management.



Photo: The Growing Potential RAP Reflect launch event held at 
The Ponds Community Hub on Darug Country, April 2021. 
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Windaan continues to develop relationships with Aboriginal 

services, communities, and elders to explore how services can 

further support more communities across NSW and other states.

Children First

The Children First teams have worked thoughtfully, 

collaboratively, and humbly to support the Reconciliation Action 

Plan for Growing Potential. Children First teams have considered 

the Reflect RAP in their spaces and extended information to staff 

and children through:

•	 Engaging Aboriginal and Torres Strait Islander artists to 

deliver art sessions.

•	 Inviting local Elders to share their truth and local 

knowledge.

•	 Updating processes to include formal Acknowledgment of 

Country (at meetings and welcoming children and families 

to the Centre, and starting their day). 

•	 Undertaking continuous professional development 

around embedding Aboriginal and Torres Strait Islander 

perspectives in pedagogy.

•	  Investing in and using Aboriginal and Torres Strait Islander 

resources, making these available to the children and their 

families for discussion.

•	 Attending significant events. 

Children First continues to work towards integrating pedagogical 

practices with opportunities to expose staff, children, families, 

and the wider community to local Aboriginal language, art, and 

cultural experiences.

Growing Early Minds

Growing Early Minds (GEM) continues service delivery 

modes and services specific to Aboriginal and Torres 

Strait Islander families on the Mid North Coast of NSW 

in partnership with Windaan. These service models focus 

on providing a range of quality allied health services to 

regional Aboriginal communities in a flexible, culturally 

appropriate, and safe way. GEM has taken proactive 

opportunities to integrate and encourage work related to 

our Reconciliation Action Plan including: 

•	 Sharing learnings on how to incorporate Indigenous 

resources / content into sessions – Acknowledgement  

of Country.

•	 Procuring resources and materials from Aboriginal and/or 

Torres Strait Islander owned businesses.

•	 Engaging in professional development and training, 

including trauma-informed Aboriginal and Torres Strait 

Islander Cultural Capability, and increasing engagement 

in service and community spaces with Aboriginal and 

Torres Strait Islander staff, clients, and families.
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In line with our objectives, building strong relationships between Growing 

Potential, Aboriginal and Torres Strait Islander peoples, and other Australians is 

fundamental to our core business activities. Our main aim is to support children 

and their families by delivering our services, enhancing participation in and across 

communities. This objective naturally extends to our reconciliation journey.

Our organisation seeks to connect people from diverse backgrounds, share 

experiences in a collaborative and culturally appropriate way and communicate 

those experiences to engender a greater shared understanding. Our reconciliation 

journey focuses on partnerships with our local Elders, engaging Aboriginal and 

Torres Strait Islander participants to provide learning to children through activities, 

sharing experiences with staff, and engaging both staff and families, as well as the 

wider community, in reconciliation more broadly.

We continue to equip and empower our staff with culturally appropriate professional 

development. This ensures we provide quality, respectful, and client-centric services 

to our clients, their families, and the broader community. We are committed to the 

continuous evolution and improvement of our systems and processes, aiming to 

achieve best practices and lead the way in reconciliation.

Growing Potential recognises the benefits to our organisation in the fostering of 

relationships with Aboriginal and Torres Strait Islander peoples, and strives for the 

continuous improvement in the provision of services to our Aboriginal and Torres 

Strait Islander clients to assist them to reach their full potential.

Relationships



We are proud of the development of strong 
relationships with Aboriginal and Torres 
Strait Islander Elders and communities in 
Greater Sydney, on the Mid North Coast and 
in the Tamworth Region of NSW.

““ 15

Photo: The Growing Potential RAP Reflect launch event held at Coffs International Stadium on Gumbaynggirr Country, April 2021. Top, left to right: Otto 
Henfling (CEO, Growing Potential), Dennis Kelly (Aboriginal Support Worker, Windaan), Nathan Thorpe (Aboriginal Support Worker, Windaan), Loretta 

Donovan (Aboriginal Support Worker, Windaan). Bottom, left to right: Joseph Archibald (EGM – Indigenous Services), Marcus Turner (Growing Potential 
Board Member), Kiah Archibald (Aboriginal Support Worker, Windaan), Cameron Blair (Aboriginal Support Worker, Windaan).



Relationships

“16

Action Deliverable Timeline Responsibility

Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres 
Strait Islander 
stakeholders and 
organisations. 

Meet with local Aboriginal and Torres Strait Islander stakeholders 
and organisations to develop guiding principles for future 
engagement.

Dec 2023 OOSH Manager

Develop and implement an engagement plan to work with 
Aboriginal and Torres Strait Islander stakeholders and 
organisations.

Feb 2024 OOSH Manager

Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff.

May 2024 Strategic Project Manager

RAP Working Group members to participate in an external NRW 
event.

27 May-3 Jun 
2024-2025

Strategic Project Manager

Encourage and support staff and senior leaders to participate in at 
least one external event to recognise and celebrate NRW.

27 May-3 Jun 
2024-2025

Strategic Project Manager

Organise at least one NRW event each year. 27 May-3 Jun 
2024-2025

Strategic Project Manager

Register all our NRW events on Reconciliation Australia’s NRW 
website.

May 2024-2025 Strategic Project Manager

Promote reconciliation 
through our sphere of 
influence.

Develop and implement a staff engagement strategy to raise 
awareness of reconciliation across our workforce.

Apr 2024 Strategic Project Manager

Communicate our commitment to reconciliation publicly. Sep 2023 Strategic Project Manager

Explore opportunities to positively influence our external 
stakeholders to drive reconciliation outcomes.

Apr 2024 Strategic Project Manager

Collaborate with RAP organisations and other like-minded 
organisations to develop innovative approaches to advance 
reconciliation.

Apr 2024 Strategic Project Manager

Promote positive race 
relations through 
anti-discrimination 
strategies. 

Conduct a review of ER policies and procedures to identify existing 
anti-discrimination provisions, and future needs.

Dec 2023 Executive General Manager 
– Indigenous Services

Develop, implement, and communicate an anti-discrimination 
policy for our organisation. 

Jun 2024 Executive General Manager 
– Indigenous Services

Engage with Aboriginal and Torres Strait Islander staff and/or 
Aboriginal and Torres Strait Islander advisors to consult on our 
anti-discrimination policy.

Apr 2024 Executive General Manager 
– Indigenous Services

Educate senior leaders on the effects of racism. Dec 2023 Executive General Manager 
– Indigenous Services



...Growing Potential strives for the 
continuous improvement in the provision 
of services to our Aboriginal and Torres 
Strait Islander clients to assist them to 
reach their full potential.

““ Photo: Cristy Old (Centre Manager, 
Children First – Plumpton Long Day 

Care) and Melissa Ham (Executive 
Assistant, Growing Potential) at Mount 

Druitt Hospital’s 40th-anniversary 
celebration holding a sketch by 

Aboriginal Elder and artist Uncle Danny 
Eastwood, October 2022.

.

Photo: Joseph Archibald (EGM – 
Indigenous Services) with a Windaan 

client at the Greg Inglis Goanna 
Academy community event in 
Macksville, September 2020. 

Photo: Children participating 
in craft activities at the 

Windaan stall during the 
Saltwater Freshwater Festival 

in Port Macquarie, June 2023. 
Windaan was a sponsor of 

the event.

Photo: Lisa Hamilton (Business 
Support Officer), Ramona 

Robinson (Manager, Windaan), 
Loretta Donovan (Aboriginal 

Support Worker, Windaan) at the 
NAIDOC Forum at Coffs Harbour 

Racing Club, July 2023.
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Photo: The Growing Potential RAP Reflect launch event held at The Ponds Community Hub on Darug Country, April 2021. Left to right: Dylan 
Reynolds (EGM – Business Development, Growing Potential), Uncle Greg Simms (Aboriginal Elder with ancestral ties to the Gundungurra and 

the Gadigal people), Margaret Vassallo (EGM –  Quality and Compliance, Growing Potential).
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Our primary objective is to make provision for the relief of poverty, misfortune, 

disability or helplessness of persons in Australia, with a particular focus on 

assisting such families with young children, so as to: 

•	 overcome the barriers of poverty and disengagement

•	 increase their access to services

•	 increase their participation in their communities

In taking a specific focus on ensuring our work has positive outcomes for 

Aboriginal and Torres Strait Island communities, the areas within “Respect” are  

at the core of what is required. 

A consistent minimum standard across our organisation and all service divisions not 

just our Aboriginal services will give confidence and integrity to our words and actions 

both internally with staff and externally with communities and key stakeholders.

Focus area: In alignment with our objectives, we aim is to provide a range of early 

childhood interventions to children who have additional needs, such as those with 

a developmental delay or disability. 

“In taking a specific focus on ensuring 
our work has positive outcomes for 
Aboriginal and Torres Strait Island 
communities, the areas within 
“Respect” are at the core of  
what is required. 

19

Respect



Respect
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Action Deliverable Timeline Responsibility

Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander 
cultures, histories, 
knowledge and 
rights through 
cultural learning.

Conduct a review of cultural learning needs within our organisation. Dec 2023 Executive General Manager 
– Operations

Consult local Traditional Owners and/or Aboriginal and Torres Strait 
Islander advisors to inform our cultural learning strategy.

Apr 2024 Chief Executive Officer

Develop, implement, and communicate a cultural learning strategy 
document for our staff.

Jun 2024 Chief Executive Officer

Provide opportunities for RAP Working Group members, ER managers 
and other key leadership staff to participate in formal and 
structured cultural learning.

Jun 2024 Chief Executive Officer

Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

Increase staff’s understanding of the purpose and significance 
behind cultural protocols, including Acknowledgement of Country 
and Welcome to Country protocols.

Sep 2023 OOSH Manager

Develop, implement and communicate a cultural protocol 
document, including protocols for Welcome to Country and 
Acknowledgement of Country.

Aug 2023 OOSH Manager

Invite a local Traditional Owner or Custodian to provide a Welcome 
to Country or other appropriate cultural protocol at significant 
events each year.

Dec 2023 OOSH Manager

Include an Acknowledgement of Country or other appropriate 
protocols at the commencement of important meetings.

May 2023 GEM Representative

Build respect for 
Aboriginal and Torres 
Strait Islander 
cultures and 
histories by 
celebrating NAIDOC 
Week. 

RAP Working Group to participate in an external NAIDOC Week event. Jul 2023-2025 GEM Representative

Review ER policies and procedures to remove barriers to staff 
participating in NAIDOC Week.

Dec 2023 GEM Representative

Promote and encourage participation in external NAIDOC events to 
all staff.

Jul 2023-2025 GEM Representative

Investigate ways to 
create spaces where 
Aboriginal and Torres 
Strait Islander 
voices, initiatives 
and perspectives are 
supported and 
amplified 

Establish an Aboriginal and Torres Strait Islander staff portal to 
connect online, support, share cultural resources and promote 
positive outcomes.

Sep 2023 GEM Representative

Develop an Aboriginal and Torres Strait Islander staff advisory group 
to consult culturally on RAP progress and outcomes.

Jan 2024 GEM Representative

Create and implement cultural designed uniform for staff. Jan 2024 GEM Representative

Create a pathway for Aboriginal and Torres Strait Islander staff 
continuous improvement requests to be lodged, reviewed and 
implemented.

Mar 2024 GEM Representative



Photo: : This artwork was crafted by children from Children First – Blacktown Road as part of a collaborative 
initiative with Rhe Lotter from Ngandabaa to create a digital Acknowledgment of Country.
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Photo: The launch event for the new Community Engagement Shirts at Tamworth South Outside 
School Hours (TAMOSH), held in April 2023. The concept for the Community Engagement Shirts was 
proposed by the TAMOSH team. Left to right: Martha Vasquez (EGM – Operations, Growing Potential), 
Otto Henfling (CEO, Growing Potential), Courtney Flemming (OOSH Educator, Children First – 
Tamworth South Outside School Hours), Nicole King (Educational Leader, Children First – Tamworth 
South Outside School Hours), Joseph Archibald (EGM – Ingenious Services, Growing Potential), Louise 
Varano (OOSH Manager, Children First).
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Themes and focus areas within the Opportunities sections of our 

Reconciliation Action Plan align very closely and fundamentally with 

our key strategic goals and objectives. 

•	 Equip and empower our people: Ensure our people are 

empowered to provide quality and respectful services to  

all clients.

•	 Client-centric services: Strive to ensure clients receive high-

quality services meeting their individual and cultural needs. 

•	 Continuous improvement: Striving to ensure our systems and 

processes evolve to meet best practice.

•	 Expanding to other areas: Expanding our geographical reach to 

support more individuals, families and communities.

To achieve these objectives our words need to be reflected through 

our actions and ensure our Aboriginal and Torres Strait Islander staff 

and people are the greatest asset in relation to our commitment to 

support outcomes for Aboriginal and Torres Strait Islander clients 

and communities.

These processes should ensure that our investment in people, 

communities, and services results in positive impacts, making 

individuals better off after engaging with any part of our organisation.

Opportunities

Equip and 
empower 
our people: 
Ensure our 
people are 
empowered 
to provide 
quality and 
respectful 
services to 
all clients

““
23



Opportunities

Photo: : Reconciliation Action Plan (RAP) artwork proudly displayed at one of our Children First centres, October 2021.
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Action Deliverable Timeline Responsibility

Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander 
recruitment, retention, 
and professional 
development. 

Build understanding of current Aboriginal and Torres Strait Islander 
staffing to inform future employment and professional development 
opportunities.

Apr 2024 Manager Windaan Services

Engage with Aboriginal and Torres Strait Islander staff to consult on 
our recruitment, retention and professional development strategy.

Sep 2024 Manager Windaan Services

Develop and implement an Aboriginal and Torres Strait Islander 
recruitment, retention and professional development strategy.

Dec 2024 Manager Windaan Services

Advertise job vacancies to effectively reach Aboriginal and Torres 
Strait Islander stakeholders.

Dec 2023 Manager Windaan Services

Review ER and recruitment procedures and policies to remove 
barriers to Aboriginal and Torres Strait Islander participation in our 
workplace.

Feb 2024 Manager Windaan Services

Build and strengthen respectful client services to empower 
Aboriginal and Torres Strait Islander staff within our organisation.

Dec 2024 Manager Windaan Services

Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes

Develop and implement an Aboriginal and Torres Strait Islander 
procurement strategy.

Sep 2023 Executive General Manager 
– Operations

Investigate Supply Nation membership. Aug 2023 Executive General Manager 
– Operations

Develop and communicate opportunities for procurement of goods 
and services from Aboriginal and Torres Strait Islander businesses to 
staff.

Jan 2024 Executive General Manager 
– Operations

Review and update procurement practices to remove barriers to 
procuring goods and services from Aboriginal and Torres Strait 
Islander businesses.

Sep 2023 Executive General Manager 
– Operations

Develop commercial relationships with Aboriginal and/or Torres 
Strait Islander businesses.

Apr 2025 Executive General Manager 
– Operations



...These processes should ensure that our 
investment in people, communities, and 
services results in positive impacts, making 
individuals better off after engaging with 
any part of our organisation.

““
Photo: : In preparation for our Leadership Development Day, the Growing 
Potential Senior Managers Team participated in a Welcome to Country and 

Smoking Ceremony at Alpha Hotel Eastern Creek, led by local Aboriginal 
Elder Uncle Colin Locke, February 2023.

Photo: Dalia Khalil (OOSH Educator) and Sarah Dawes (OOSH Educator) from Children First – Shelley 
Outside School Hours, proudly wearing their new Community Engagement Shirts, July 2023.

Photo: : Reconciliation Action Plan (RAP) artwork proudly displayed at one of our Children First centres, October 2021.

Photo: Children First – Blacktown Road, a new garden featuring poles with mosaic patterns of the 
Aboriginal, Torres Strait Islander, and Australian flags, alongside native bush tucker plants, July 2023. 

Left to right: Valerie Francis (Educator), Sara Hay (Concierge – Assistant to Centre Manager), Krystal 
Russell-Vincent (Centre Manager), Meera Nair (Educator), Hope Carr (Educator).
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Photo: A Windaan client engaging in School Holiday program activities,  
Port Macquarie, January 2022. 26



Governance
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Action Deliverable Timeline Responsibility

Establish and maintain 
an effective RAP Working 
group (RAPWG) to drive 
governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation on 
the RAPWG.

Oct 2023 Chief Executive Officer

Establish and apply a Terms of Reference for the RAPWG. Jul 2023 Chief Executive Officer

Meet at least four times per year to drive and monitor RAP 
implementation.

May, Aug, Nov, 
Feb 2023-2025 

Chief Executive Officer

Define resource needs for RAP implementation. Aug 2023 Chief Executive Officer

Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Engage our senior leaders and other staff in the delivery of RAP 
commitments. 

Dec 2023 Chief Executive Officer

Define and maintain appropriate systems to track, measure and 
report on RAP commitments.

Dec 2023-2024 Chief Executive Officer

Appoint and maintain an internal RAP Champion from senior 
management.

Nov 2023 Chief Executive Officer

Build accountability and 
transparency through 
reporting RAP 
achievements, 
challenges and learnings 
both internally and 
externally.

Contact Reconciliation Australia to verify that our primary and 
secondary contact details are up to date, to ensure we do not miss 
out on important RAP correspondence.

Jun 2024-2025 Executive General Manager 
– Indigenous Services

Contact Reconciliation Australia to request our unique link, to 
access the online RAP Impact Measurement Questionnaire.

Jun 2024- 2025 Executive General Manager 
– Indigenous Services

Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

Jun 2024-2025 Executive General Manager 
– Indigenous Services 

Report RAP progress to all staff and senior leaders quarterly. Feb, May, Aug, 
Nov 2023-2025 

Executive General Manager 
– Indigenous Services 

Publicly report our RAP achievements, challenges and learnings, 
annually.

Dec 2023-2024 Executive General Manager 
– Indigenous Services

Investigate participating in Reconciliation Australia’s biennial 
Workplace RAP Barometer.

Jun 2024-2025 Executive General Manager 
– Indigenous Services

Submit a traffic light report to Reconciliation Australia at the 
conclusion of this RAP.

2023-2024 Executive General Manager 
– Indigenous Services

Continue our 
reconciliation journey by 
developing our next RAP. 

Register via Reconciliation Australia’s website to begin developing 
our next RAP.

Oct 2024 Executive General Manager 
– Indigenous Services

http://growingpotential.org.au
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