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Acknowledgement  
of Country
Growing Potential acknowledges the traditional custodians and their 

continued connections to Country and culture throughout Australia. 

We pay our respect to these diverse communities and to Elders past, 

present and emerging.

About the Artwork
The artwork featured was created by a local Elder from the Wauchope 

community, Aunty Isabell Moran. Her traditional family connects with 

both the Biripi and Dhunghutti nations of the Mid North Coast of 

New South Wales. 

This artwork is called “The Gathering” and reflects the work of Growing 

Potential as we gather together to connect, celebrate and discuss 

business. The colours symbolise the lush green grasslands and beautiful 

waterways across the artists traditional Country.

Separately, each artwork represents the important traditional place of 

men’s and women’s business. The artwork with a predominantly orange 

colour signifies men gathering, while the yellow artwork symbolises 

women gathering. Together, the pair symbolise all mobs uniting together.
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CEO’s Foreword 
Growing Potential acknowledges the Traditional 

Custodians and their continued connections to 

Country and culture throughout Australia. We pay 

our respect to these diverse communities and to 

Elders both past, present, and emerging.

I am very proud to be presenting Growing 

Potential’s first Reconciliation Action Plan 

(RAP). This RAP is a significant step in publicly 

acknowledging the work we have been doing 

behind the scenes to contribute to reconciliation 

in the areas we work in and the broader 

Australian community.

The mission of Growing Potential is to support 

and grow the potential of children, families, and 

community through our (not-for-profit) range of 

services. As such, we are proud of the work we do 

as we walk alongside Aboriginal and Torres Strait 

Islander peoples, families, and organisations, 

especially in regional, rural, and remote 

communities. Key to this is our individualised 

service approach, which involves providing a 

service that meets the needs of the individual, 

rather than forcing the individual into one of our 

service models.

This RAP marks the next step on our journey 

to supporting reconciliation and committing to 

working with Aboriginal and Torres Strait Islander 

peoples into the future. This RAP will not be a 

document that sits on a shelf and gathers dust. 

Rather, it joins our suite of key documents and 

will be reviewed, and progress monitored, on a 

regular basis. 

I am particularly grateful to those people 

who have helped us get to this point, both 

in developing our RAP, but more importantly, 

those who have helped shape our understanding 

of culturally appropriate ways of working with 

Aboriginal and Torres Strait Islander peoples to 

support them in their journeys.

Otto Henfling, CEO
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Reconciliation 
Action Plan – Reflect  

Our Business
Growing Potential is a proud, community-based not-for-profit organisation 

dedicated to supporting and growing the potential of children, families and 

communities since 1948. Our organisation is comprised of five sub-brands: 

1. �Children First, offering childcare services that cater for children of  

all abilities

2. �Connected Beginnings, providing integrated family and child services  

to Aboriginal and Torres Strait Islander communities

3. �Growing Early Minds, an early intervention and National Disability 

Insurance Scheme (NDIS) provider 

4. �Children First Training, facilitating professional development courses

5. �Windaan, a service focused on assisting Aboriginal and Torres Strait 

Islander people experiencing disabilities. 

We have six office locations across Greater 

Western Sydney and the Mid North Coast of 

New South Wales (NSW). Of our 145 Growing 

Potential staff members, 14 identify as Aboriginal 

and/or Torres Strait Islander people among our 

Windaan and Connected Beginnings services. 

We are committed to empowering Aboriginal 

and Torres Strait Islander People through our 

integrated services and to embedding culturally 

appropriate Aboriginal perspectives into our 

programs and everyday operations. 
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Our RAP
Growing Potential is developing a Reconciliation Action Plan (RAP) to 

formalise and structure the good work we have already done in this 

space, ensure we have collective ownership and accountability across our 

continued journey, and provide a positive example by reflecting active 

reconciliation throughout our organisation. We have been directly involved 

in Aboriginal and Torres Strait Islander service provision for over five years.

Growing Potential has developed strong relationships with Aboriginal and 

Torres Strait Islander Elders and their communities in Greater Sydney and 

on the Mid North Coast of NSW. Our RAP Working Group is made up of staff 

members representing the executive, our dedicated Aboriginal and Torres 

Strait Islander service providers (Connected Beginnings and Windaan), 

childcare (Children First), disability (Growing Early Minds and Windaan), 

and head office (research). Our marketing department will support by 

championing the RAP journey via internal communications, social media 

and events.

Our Commitment to 
Reconciliation 
Growing Potential is committed to building trusting and genuine 

relationships with Aboriginal and Torres Strait Islander peoples and 

communities. We are dedicated to fostering and embedding respect for the 

unique place, resilience and beauty of the world’s longest surviving cultures 

and the fundamental role Aboriginal and Torres Strait Islander cultures hold 

in our nation’s identity. 

Under a supportive framework, we will develop opportunities to drive 

reconciliation through practical steps by turning our organisation’s good 

intentions into positive actions that assist in improving socio-economic 

outcomes for Aboriginal and Torres Strait Islander peoples and communities. 

We will strive to be an employer of choice that enables our staff to develop 

greater cultural awareness and professional development practices that 

strengthen service delivery and relationships with Aboriginal and Torres 

Strait Islander peoples, families, communities and stakeholders.
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Our Partnership and 
Current Activities 
• �Windaan has established a delivery partnership on 

Gumbaynggirr Country (Coffs Harbour) with Galambila 

Aboriginal Health Service. This innovative cross-sector 

partnership between an established Aboriginal and Torres 

Strait Islander medical centre and an established early 

intervention provider facilitates effective pathways for 

Aboriginal and Torres Strait Islander families to access the 

benefits of the NDIS in a manner that is respectful of their 

individual cultural and service needs.

• �For the 2018 National Day of Healing and National 

Reconciliation Week, Growing Potential facilitated a yarning 

circle at the Aboriginal Child & Family Centre in Doonside. 

This was also an opportunity to discuss reconciliation by 

sharing stories and the purpose of a RAP, and meeting 

other reconciliation champions in the organisation and the 

community (Aunty Janice Kennedy and Shanyce King). 

• �Growing Potential and the University of New England (UNE) 

collaborated to provide a scholarship opportunity for four 

Aboriginal and Torres Strait Islander students to study a 

Graduate Certificate in NDIS Business Development between 

2018 and 2021. The first recipient was Carroll Towney, a 

proud Kamilaroi woman working as the Quality and Strategic 

Development Officer at Galambila Aboriginal Health Service.

• �Dylan Reynolds, Executive General Manager of Growing 

Potential, and Joseph Archibald, Manager of Aboriginal 

Service Development at Growing Potential and Manager of 

Windaan, co-presented on cross-sector collaboration for early 

intervention outcomes in Indigenous early childhood at the 

ninth annual National Disability Summit in August, 2018. 

Joseph Archibald wrote an opinion piece for The Guardian 

and IndigenousX highlighting the critical role of culturally-

safe services and supports for Aboriginal and Torres Strait 

Islander people with disabilities and their families. The 

roll-out of the NDIS is establishing an environment which 

encourages organisations to develop innovative approaches 

to the engagement of service users, and to the provision of 

service. Windaan has developed partnerships with a range 

of Aboriginal-controlled organisations throughout NSW 

for the purposes of delivering support coordination and 

early childhood early intervention disability services. These 

initiatives effectively integrate a cultural model of care and 

community connectedness with integrated multidisciplinary 

primary and allied health services.

• �Children First Training has an existing relationship with 

Koori Curriculum, an Aboriginal early childhood training 

and consultancy business run by Jessica Staines, a proud 

Wiradjuri woman. Jessica facilitates workshops for Children 

First Training on Aboriginal arts, music and dance, bush 

tucker, and embedding Aboriginal perspectives into early 

childhood curricula. Children First Training also deliver 

workshops on Indigenous and non-Indigenous topics at 

Aboriginal Child & Family Centre in Doonside.

• �Connected Beginnings partnered with a number of 

community organisations and hosted around 400 community 

members at a 2019 NAIDOC Week event. They also hold 

regular meetings of the Wolkara Elders group within the 

community and provide early childhood support, school 

readiness support and family support for children aged up  

to six and their families.

• �Growing Early Minds has established service delivery 

modes and services specific to Aboriginal and Torres Strait 

Islander families in Western Sydney in partnership with 

Connected Beginnings, and on the Mid North Coast of NSW 

in partnership with Windaan. These service models focus 

on providing a range of quality allied health services to 

Aboriginal communities in a flexible, culturally-appropriate 

and safe way. Aboriginal and Torres Strait Islander and 

non-Indigenous staff from Growing Early Minds attended the 

Growing Potential 2018 National Day of Healing and National 

Reconciliation Week yarning circle. 

• �The Kildare Road Medical Centre in Blacktown works closely 

with Connected Beginnings to deliver staff immunisation 

programs and intensive therapeutic care support for 

Aboriginal and Torres Strait Islander children and their 

families.

• �Growing Potential regularly orders from Kallico Catering 

for their board meetings and other events. Kallico Catering 

is an Aboriginal-owned and run business operating from 

Western Sydney.
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Relationships

Action Deliverable Timeline Responsibility

Promote reconciliation 
through our sphere of 
influence

Upload RAP-related news to the staff portal monthly, including a 
list of Aboriginal and Torres Strait Islander dates of significance

March 2021 Marketing Manager

Develop and implement a plan to engage and inform key internal 
stakeholders of their responsibilities and associated timelines 
within our RAP

May 2021 Manager Executive Support

Identify external stakeholders our organisation can engage with 
on our reconciliation journey

July 2021 CEO

Identify RAP and other like-minded organisations we could 
approach to collaborate with on our reconciliation journey.

June 2021 Manager Aboriginal Service 
Development

Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres 
Strait Islander 
stakeholders and 
organisations

Identify Aboriginal and Torres Strait Islander stakeholders and 
organisations within our local area or sphere of influence

June 2021 Manager Aboriginal Service 
Development 

Connect and form positive, active relationships with Aboriginal 
and Torres Strait Islander communities, people and agencies listed 
in the above deliverable

June 2021 Manager Aboriginal Service 
Development

Research best practices and principles that support partnerships 
with Aboriginal and Torres Strait Islander stakeholders and 
organisations.

June 2021 Manager Aboriginal Service 
Development

Build relationships 
through celebrating 
National Reconciliation 
Week (NRW)

Encourage and support staff and senior leaders to participate in at 
least one external event to recognise and celebrate NRW

May 2021 Marketing Manager 

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to our staff

May 2021 Marketing Manager

Ensure our RAP Working Group participates in an external event to 
recognise and celebrate NRW

May 2021 Marketing Manager

Develop and implement a plan to raise awareness amongst all 
staff across the organisation about our RAP commitments

April 2021 Executive General Manager 
– Children’s Services

Raise internal and external awareness of our RAP by conducting a 
launch of RAP and promoting related success through electronic 
and printed media.

April 2021 Executive General Manager 
– Children’s Services

Promote positive race 
relations through 
anti-discrimination 
strategies

Research best practices and policies in areas of race relations and 
anti-discrimination

August 2021 Employment Relations 
Manager

Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions and future needs.

July 2021 Employment Relations 
Manager
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Respect

Action Deliverable Timeline Responsibility

Increase understanding, 
value and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge and 
rights through cultural 
learning

Develop a business case for increasing awareness of Aboriginal 
and Torres Strait Islander cultures, histories and achievements 
within our organisation

September 2021 Manager Aboriginal Service 
Development 

Conduct a review of cultural learning needs within our 
organisation

August 2021 Manager Aboriginal Service 
Development

Deliver initial cultural awareness training and development within 
Growing Potential.

August 2021 Manager Aboriginal Service 
Development

Build respect for 
Aboriginal and Torres 
Strait Islander cultures and 
histories by celebrating 
NAIDOC Week

Raise awareness and share information amongst our staff of the 
meaning of NAIDOC Week, which includes information about the 
local Aboriginal and Torres Strait Islander peoples and 
communities

July 2021 Senior Manager  
– Quality and Training 

Introduce our staff to NAIDOC Week by promoting community 
events in our local area

July 2021 Senior Manager  
– Quality and Training

Ensure our RAP Working Group participates in an external NAIDOC 
Week event.

July 2021 Senior Manager  
– Quality and Training

Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples by 
observing cultural 
protocols

Develop a list of local Traditional Owners of the lands and waters 
within areas where Growing Potential operates and plans to 
expand into

August 2021 Executive General Manager 
– Children’s Services

Develop and implement a plan to raise awareness and 
understanding of the meaning and significance behind 
Acknowledgement of Country and Welcome to Country protocols 
(including any local cultural protocols).

August 2021 Executive General Manager 
– Children’s Services



10

Opportunities

Action Deliverable Timeline Responsibility

Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander 
recruitment, retention and 
professional development

Develop a business case for Aboriginal and Torres Strait Islander 
employment within Growing Potential

September 2021 Executive General Manager 
– Family Services

Build understanding of current Aboriginal and Torres Strait 
Islander staffing to inform future employment and professional 
development opportunities.

September 2021 Executive General Manager 
– Family Services

Investigate Aboriginal  
and Torres Strait Islander 
supplier diversity

Develop a business case for procurement from Aboriginal and 
Torres Strait Islander-owned businesses

September 2021 Executive General Manager 
– Family Services

Develop an understanding of the mutual benefits of procurement 
from Aboriginal and Torres Strait Islander-owned businesses

September 2021 Executive General Manager 
– Family Services

Investigate Supply Nation membership. June 2021 Manager Executive Support

Actively seek 
opportunities that  
support our vision  
for reconciliation

Investigate an internal Aboriginal and Torres Strait Islander 
professional mentoring network

October 2021 Executive General Manager 
– Family Services

Investigate opportunities to increase pro bono activities where 
our specialist expertise and/or resources can be applied to 
contribute positively to Aboriginal and Torres Strait Islander 
communities

October 2021 Executive General Manager 
– Family Services

Support Aboriginal and Torres Strait Islander leadership  
both within Growing Potential and the wider sectors in which  
we operate.

October 2021 Executive General Manager 
– Family Services
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Governance

Action Deliverable Timeline Responsibility

Establish and maintain an 
effective RAP Working 
Group (RWG) to drive 
governance of the RAP

Form a RWG to govern RAP implementation March 2021 CEO

Draft a Terms of Reference for the RWG March 2021 CEO

Establish Aboriginal and Torres Strait Islander representation  
on the RWG.

March 2021 CEO

Provide appropriate 
support for effective 
implementation of RAP 
commitments

Define resource needs for RAP implementation March 2021 Manager Executive Support

Engage senior leaders in the delivery of RAP commitments May 2021 Manager Executive Support

Define appropriate systems and capability to track, measure and 
report on RAP commitments.

April 2021 Manager Executive Support

Build accountability and 
transparency through 
reporting RAP 
achievements, challenges 
and learnings both 
internally and externally

Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

September 2021 Manager Aboriginal Service 
Development 

Continue our reconciliation 
journey by developing our 
next RAP

Register via Reconciliation Australia’s website to begin developing 
our next RAP.

November 2021 Manager Aboriginal Service 
Development 

https://rapbuilder.force.com/RAPintake/s/
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