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We acknowledge 
the Darug people 
on whose ancestral 
lands we work.
We respect all of our 
cultural heritage, 
shared beliefs 
and continued 
relationship with 
this land.



Carolanne Vella

MESSAGE FROM OUR CHAIRPERSON
Since my previous report last year, there has been quite a lot of behind the scene work done which required close cooperation of the Board, 
CEO, Executive and management.  I believe everyone has worked very hard to improve the organisation’s results and operational procedures.
Children’s services have shown marked improvements recently and I thank all of the staff for playing their role in this improvement, coping 
with challenging legislative and procedural changes and continuing to show a professional face to our parents and carers and helping to 
reinforce our good reputation as a preferred child care provider and outside school hours service.
In our family services area there have also been necessary changes that may not have been easy for everyone, thank you for your 
cooperation.  We continue to provide for families including a strengthening of our offering of allied health services through NDIS.  We 
are going outside the metropolitan area to reach families in need who may otherwise find it very difficult to engage with these services.  
There is more work to do in this area and we are cautiously optimistic there will be an increased uptake of these services as a result of our 
networking with referring bodies and as our reputation as a reliable provider continues to grow.
I take this opportunity to thank our staff, management, executive and CEO who together make up the team who are the face of our services 
on which our continued existence, reputation and success relies.
In any organisation there is a great reliance on not only operational process and procedures but also on a free flow of information passing 
upwards from staff to their individual managers, to the executive managers, to the CEO and to the Board.  When this information is candid 
and reliable it enables the best decisions to be made going forward.
During the past year, the Board members have put in additional time to focus on particular areas needing improvement and to adjust to 
the various challenges that are faced in any given year.  We have also been improving our governance documents to ensure best practice.  
I believe the board has worked very cooperatively in a positive manner and  thanks goes to each board member for their efforts.

Carolanne Vella, Chairperson
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MEET OUR BOARD
Growing Potential is proud to have a hardworking and dedicated board of directors who come from all walks of life. We appreciate their time, commitment and expertise. Their 
support has helped Growing Potential to expand our service offerings while still building strong, proud, and thriving communities.

Carolanne Vella
Carolanne joined the Board of Growing Potential Ltd in 2011 and has served as Chair since 2016. She has completed the Director’s course and 
Chairman of the Board course at the Australian Institute of Company Directors (AICD).
She has worked in the accounting and taxation industry for 40 years, and as a registered tax agent since 1998 with experience in taxation compliance, 
financial reporting and auditing. Carolanne has a long-standing interest in early childhood having served as Treasurer of her local child care centre 
when her children were attending.
She has a great interest in the education, protection and welfare of children, in any positive way that leads to good growth and development.
Carolanne is a Fellow of the Institute of Public Accountants (FIPA), Tax Agent (TA), Member of the Australian Institute of Company Directors (MAICD), 
Justice of the Peace in the state of NSW (JP) and a Fellow of the National Tax & Accountants Association (NTAA).

Ted Wziontek
Ted is an experienced non-executive director with over 20 years of board experience in public, private and not for profit organisations.  
He is currently Board member of several communities and social care organisation including CatholicCare, Results International and North Sydney 
Community involved with improving the lives of children at risk, family support, youth, aged and disabled. 
He has been a CEO and senior executive in industrial, infrastructure and resource sectors, restructuring operations within Australia and establishing 
platforms for growth internationally into North America, Asia and the Middle East. His expertise is in strategic planning, mergers and acquisitions, 
operational excellence, government relations, logistic, finance and risk management. He is Chair of an energy start-up entity as well as providing 
strategic advice to this sector and expert advice to corporates, boards and senior executives of businesses seeking to restructure, diversify and grow. 
Member of AICD and CPA

Raj Narayan
Raj Narayan has been a Non-Executive Director and Chair of Audit & Finance Committee at Growing Potential Ltd since March 2017.
She has over 20 years of business experience working in Banking and Financial Services, Management Consulting, Audit and Accounting. She has 
held various senior roles, including Chief Operating Officer at Westpac Private Bank, Head of Strategy at Westpac Institutional Bank, Management 
Accountant at SNP Security and Audit Associate at Deloitte. 
She has previously held NED roles at GT Cars & Ochre Australia. Raj has an MBA from the AGSM at UNSW and London Business School, and is a 
graduate of the Australian Institute of Company Directors (GAICD). She has a Bachelor of Commerce, and has completed the KAPLAN Financial 
Planning course



MEET OUR BOARD
Alan Cunningham
Alan joined the Board of Growing Potential Ltd in 2014. A little earlier, as Deputy Regional Coordinator, Western Sydney, Premiers Department, he had 
been a member of the Regional Reference Committee overseeing the development of the Ngallu Wal and Yenu Allowah Aboriginal Child and Family 
Centres in Doonside and Mt Druitt.  He was also a member of Western Sydney Economic Development Cluster, the WSROC Strategic Planners Group 
and the C2270 Advisory Group, focussed on social development programs and Agency service coordination in Mt Druitt. Alan worked for over 30 years 
in planning and management roles with the NSW Government. These included positions with the Departments of Housing, Planning, Public Works 
and Public Service Board. He was extensively involved with the planning and preparations for the 2000 Olympic Games with the Olympic Coordination 
Authority.  Alan has considerable experience and skills in project management, strategic planning, community development and the management and 
coordination of service delivery. Alan currently is an advisor to Uniting Care on their extensive village and care facility development program in NSW 
and project manager for several community groups. Alan holds post-graduate qualifications in Town Planning. 

Kylie Bojarski
Kylie works closely with children in the Catholic Education System and is an experienced senior administrator. She has spent her whole life living in 
the Blacktown LGA. She grew up in a family business that was located in Blacktown’s CBD and continues to have strong ties to the local community 
through family, sport and education. Kylie joined the board as a parent representative in 2010 and continues to be a member of the board as she would 
like to see future generations of children in Blacktown benefit from the support and services offered by Growing Potential Ltd. Kylie believes we should 
all contribute to our communities and work together for a better tomorrow for our children.
As a parent of children who attended one of the centres run by Children First, Growing Potential; being on the Board is her small way of saying ‘Thank 
you’and giving something back to her community.

Warren Thompson
Warren has enjoyed being a board member since 2008 and is the current Deputy Chair. He joined the Board when he had children at the Blacktown 
Road Centre and has continued on as he believes he should play his part to make a difference for the welfare of children and families.
Warren lives in the Blacktown local area and is an active member of local sporting groups. He currently coaches under 9 rugby union and is club 
president of a local rugby union club.
Warren works as a national distribution manager for an international company based in Blacktown. He has lived in the Western Suburbs of Sydney for 
all of his adult life and raised his children in Blacktown.

Nick McGrath
Nick has lived in the Blacktown area for most of his life having moved from Moss Vale when he was in Kindergarten.
Nick was educated in the Blacktown area and raised his children in the area as well. Both his children attended the Plumpton LDC and the OOSH 
services operated by Growing Potential under the Children First Brand. He joined the Growing Potential Ltd Board around 2008 , initially as a parent 
and stayed on because he enjoys the challenge of contributing to the governance of the a successful local company looking after the education and 
well-being of our children. Nick was a member of the Rural Fire Service for 20 years based in Rooty Hill and Plumpton and fought many of the major 
fires in NSW and ACT during that time. He has served as Deputy Chair of the Board and currently serves on the Mergers and Acquisitions Committee.
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CHIEF EXECUTIVE OFFICER
The past year or so has seen a concerted effort to improve our operational processes and set us up for the next few years. This has 
required a close cooperation between the Board, the Executive and the key staff in the organisation. We have undergone, and continue to 
undergo, minor restructuring to align our structures, our process and our team with the strategic goals set by the Board.
All our divisions have shown significant improvement as a result of the work we have undertaken. 
Children First (our children services brand) has dramatically improved its results and during the course of last year with several of our 
Centres being close to capacity. The staff in Children First coped well with the changes that came from external sources (such as the 
change to government funding and the change to lunch-time requirements) and internal changes such as changes to their structure and 
the introduction of measures designed to simplify elements of their work.
Our Growing Early Minds (GEM) team have also improved their performance over the year and worked hard to improve the numbers of 
clients they are seeing every week. Our GEM team comprises our allied health staff and deliver services in Western Sydney, Coffs Harbour 
and the NSW Southern Highlands. 
I am very proud of the work our Windaan team (based in Port Macquarie and Coffs Harbour) do. Apart from delivering services in their 
own right they also work in a very close partnership with the Galambila Aboriginal Health Service in Coffs Harbour. This is a partnership 
that both Galambila and Growing Potential value highly delivering quality medical and related services to the Aboriginal people and 
communities of the NSW North Coast.
In addition, our Children First Training team continue to develop their client base and have grown their services and have exceeded 
expectations in terms of the number of training workshops offered and the surplus generated.
We have also developed a long-term partnership with the University of New England including the delivery, jointly, of an annual 
scholarship to support an Indigenous person working in the disability sector to undertake the UNE’s Graduate Certificate in NDIS Business 
Development.
None of the work the staff, the executive and I have done; none of the achievements we have accomplished could have been undertaken 
without the support of the Board and I thank the Board for their ongoing support during (the occasional) stressful periods and their 
confidence in what we were doing. 
My thanks also to Robyn and Dylan who oversee the main divisions of Growing Potential, the staff in head office who ensure the ongoing 
operation of the Company, the Centre and Programme managers and finally all the staff who deliver a ranger of services to a wide variety 
of customers in a ever increasing geographic footprint.

Otto Henfling, CEO
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OUR EXECUTIVE TEAM
Otto Henfling - Chief Executive Officer
Otto is an experienced CEO, senior executive, and Board member in the Not-For-Profit (NFP) sector and has been the CEO of Growing Potential Ltd 
since October 2014.Otto has worked in the NFP, social services sector at senior executive and CEO levels since 2005 having left a successful career in the 
Australian Government Public Service including 6 years in Canberra within the Social Security portfolios. His experience includes governance, leadership and 
management of a high order, and facilitating organisational and cultural change.Otto has a strong reputation for community consultation to ensure services 
meet the local needs and his experience allows him to talk with authority about the issues facing non-government organisations affecting and implementing 
social policy.Otto is committed to supporting the people of Western Sydney and beyond and especially the Aboriginal and Torres Strait Islander communities 
and individuals. He has a history of ensuring programmes and support services are culturally sensitive and relevant to the local needs.
Otto:
·      Has an MBA (with Distinction) and a Graduate Certificate of Business from Western Sydney University;
·      Graduate of the Australian Institute of Company Directors (GAICD);      ·      Fellow of the Governance Institute of Australia (FGIA);
·      Fellow of the Institute of Managers and Leaders (FIML).      ·      Is currently undertaking a PhD at the University of New England in the area of leadership
Otto’s passion for community means he always puts people first and is continually looking for new ways to make a difference in the lives of families and children 
in the Western Sydney area and beyond.

Robyn Inskip - Executive General Manager
Robyn Inskip has been with Growing Potential since 1996. She has lived most of her life in the Blacktown Local Government area and is well placed 
to understand the evolving community and its needs. Having previously worked in related areas for the Federal Government and Accountancy firms 
her breath of knowledge allows her to function effectively across Corporate Services and Children’s Services bringing an integrated perspective. 
This experience allows her to meet the challenges of the changing funding and regulatory environment of Children’s Services and effectively 
strengthen the corporate function which underpins the organisation. Robyn has a strong commitment to creating a cooperative and supportive work 
environment which empowers staff to develop and grow professionally and personally with a clear understanding of the positive impact this has on 
quality child care and education for children.

Dylan Reynolds - Executive General Manager
With formal qualifications in law and political science, Dylan is an experienced executive professional with a diverse work history encompassing 
senior roles within the government, not-for-profit and private sectors. With a particular passion for organisational business development Dylan 
brings an innovative and analytical approach to all professional endeavors.
Commencing his career as a political lobbyist with National Peak body organisations, Dylan developed a keen understanding of the inherent 
challenges faced by businesses in navigating complex legislative and policy frameworks across a range of sectors. It also saw him develop an 
extensive network of professional contacts. 
Since 2006 Dylan has been engaged with senior executive positions within the not-for-profit sector. Within these roles Dylan has achieved significant 
success through his targeted and strategic approach to the achievement of organisational and business priorities.
Dylan’s proudest achievement remains his successful management of the transition of the Growing Potential Early Childhood Intervention team 
into the NDIS business environment. This includes establishment of a strong and successful NDIS early intervention service, and the successful 
establishment of Windaan Aboriginal Services.



Page 10

OUR ORGANISATION

Board of Directors

Robyn Inskip 
Executive General Manager 

Head Office

Otto Henfling 
Chief Executive Officer 

Head Office

Malcolm Cameron 
Quality Manager 

Head Office

Angelito Escalada 
Management Accountant 

Head Office

Dylan Reynolds 
Executive General Manager 

Head Office

Christy Old 
Centre Manager 

Plumpton Long Day Care

Margaret Vassallo 
Centre Manager 

GPL Pedagogy Manager 
Balmoral / Alpha Street

Krystal Russell-Vincent 
Centre Manager 
Blacktown Road

Kirralea Lyneham 
Training Lead 

Children First Training

Louise Varano 
OOSH Coordinator 

Hassall Grove Primary School 
Shelley Primary School

Paula Rowe 
Employee Relations & 
Operations Manager 

Head Office

Ashleigh Bender 
Employee Relations  

Support Officer 
Head Office

Ross Bullot 
IT Contractor 
Head Office

Daniel Godsmark 
IT Support 
Head Office

Shayne Welch 
Marketing Officer 

Head Office

Cindy Price 
Senior Operations Manager 

Growing Early Minds

Sophia Goodwin 
Practice Lead 

Growing Early Minds

Jeanette Lord 
Coordinator 
Familylinks

Janette Warton 
Financial Operations 

Coordinator 
Head Office

Nancy Xuereb 
Training Officer 

Children First Training

Kiera Woolacott 
Executive Support Officer 

Head Office

Robert Stewart 
Centre Manager 
Ngallu Wal ACFC

Joseph Archibald 
Project Manager 

Windaan

Family Services Staff Children Services Staff

Children, Parents, Carers, Community





Page 12

Mission
Supporting and growing the potential 
of children, families and communities.

Vision
Our vision is to be a valued leader through 
the provision of quality services with 
the capacity to respond to family and 
individual needs.

In
no

vat
ive

RRee
sp

ons
ive

Pr
or
fe

ssi
onal

Et
hic

al

De
di

cat
ed

Values

MISSION...VISION...VALUES



Page 13



 Afghanistan

 Australian - Indigenous

  Australian - Non Indigenous

 Bangladesh

 China

 European

 Indian

 Middle east

 UK and Ireland

3%

74%

3%

3%
1%

3%1%

4%

CHILDREN FIRST STAFF

Page 14Page 14

9%



We acknowledge the value of quality 
staff at Children First.
We offer generous salary packaging 
facilities with PBI status and above 
award wages in order to retain our 
biggest and most valuable asset, 
our staff. During the 12 months our 
trainees spend with us, their positions 
are not counted in the staff: 
child ratios to facilitate better 
learning outcomes.
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CHILDREN FIRST FAMILIES
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CHILDREN FIRST CURRICULUM
We believe these five teaching practices coupled with research and current sector training inform our educational programmes across our centres.

The Children First curriculum has been designed to highlight the teaching practice with evident links to research, policy, procedures and legislation.

The teaching practice within Children First is supported by the Early Years Learning Framework (EYLF) and My Time Our Place (MTOP).

Our passionate educators deliver quality educational and care practice and programs that incorporate play based learning and 
innovative curriculum to ensure that all children are active and capable learners.

The practices embedded in the (EYLF) and (MTOP) guide all educators, irrespective of their qualifications, to implement experiential learning  
and intentional teaching strategies to support children’s developmental learning.

Through research and training, educators understand and embrace children’s and families’ cultural background to ensure that each child  
gains a sense of identity and belonging within our environments. Educators have a strong belief that families are the child’s first and foremost educator  
and we attempt to incorporate all families using a collaborative approaches such as visual and verbal communication.

Children First has developed policies in accordance with regulations and legislation such as inclusion of children with additional needs,  
child environments, interactions with children, parental involvement and toys and equipment these support, guide and reinforce the foundation  
of quality education and care environments.
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GROWING 
RELATIONSHIPS

Relationships are an integral part of children’s 
development in both the early childhood and school age years 

and the foundation for exploration, learning and construction of 
identity. Through our teaching approach of “Growing Relationships” 

Educators provide positive experiences that primarily enable children 
to feel significant, respected and feel a sense of belonging. Additionally 

these consistent opportunities enable all children to engage in both 
individual and collaborative experiences resulting in the development 
of trusting relationships with other children and educators, therefore 

providing children with the confidence to recognise both their individual 
achievements and the achievements of others. Most importantly our 
educators consistently support all children enabling them to develop 

confidence, awareness and respect for others, the ability to learn 
control of emotions, persist when faced with challenges and to 
develop life skills that will enable them to approach new safe 

situations with confidence.
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Through a supportive and active learning environment 
children are encouraged to explore a self of independence 

and responsibility for their own learning, personal 
regulation, leadership development and contribution to the 

social environment. Educators create enriching environments 
in which children can contribute in meaningful ways, and support 
children to take responsibility for their lives, and make their own 
choices. Our children are confident decision makers and problem 

solvers.

Our environments, and resources educate and emphasise 
an awareness and highlights the need for a sustainable 
future. Through intentional teaching, children explore 

their accountability and understanding about their 
responsibilities caring for the environment both short 

and long term, fostering their knowledge about the 
natural world.

GROWING 
RESPONSIBILITIES
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GROWING 
EXPLORERS

Our children’s learning and knowledge is driven by 
investigative play in our natural outdoor play settings. On the 

inside, Children First’s unique style of natural classroom settings 
are designed to enhance every child’s physical development.

Amazing play based learning experiences alongside creative 
intentional teaching styles encourage self paced exploration that 

are essential for lifelong learning. We take risks, push educational 
boundaries and use inquiry based intentional teaching to ensure our 
“Growing Explorers” reach their full potential in their vital first five 

years.
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GROWING 
LEARNERS

Learning in the early years is crucial and we believe that 
strong academic foundations build success for all children’s 

future learning in formal schooling. “Growing Learners” is all 
about building the children’s academic knowledge through play-

based, age appropriate experiences that promotes confident learners 
in a holistic and inclusive environment. “Growing Learners” is about 
the children’s cognitive (brain development), literacy and numeracy 
skills, and understanding of the world through science and biology. 

These crucial areas of learning reflect the EYLF and MTOP and tie into 
the principles, practices and outcomes. Educators ensure the children 
are developing these learning areas through intentional teaching and 

by scaffolding the children’s learning. By doing this educators are 
actively promoting children’s learning, challenging children and 
fostering the children to develop new skills and achieve higher 

levels of thinking. Educators are responsive to not only 
the children’s interest but also strengths and abilities. 

Educators approach to holistic learning will 
ensure all children are actively learning and 

engaging within our environments.
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GROWING 
TECHNOLOGY

Technology is a part of the learning landscape of the 
future for all children. At Children First we see our teaching 
approach of “Growing Technology” as an important aspect of 

everyday life. Children First strive at ensuring technology is fully 
integrated with children aged birth to 12 years of age. Technology 
is a tool that works best hand in hand with a variety of other tools 

such collaborative teamwork. “Growing Technology” sees the 
integration of a vast array of specific technologies into the learning 

environment such as: cd players, audio recording devices, computers, 
Ipads, cameras, scientific tools such as microscopes, light tables, 

microphones and software programs.  

The Early Years Learning Framework and the My Time our 
Place documents reflect a strong emphasis on technology 

as being an important part of children’s learning that is 
integrated throughout everyday learning and life.
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PROFESSIONAL DEVELOPMENT
Children First Training is committed to hosting quality professional development courses and workshops for its staff and educators in the sector. As practitioners, we know 
‘early childhood’ so you can be sure you will be provided with training that is current, accurate and, at times, edgy. Our sessions are held in Western Sydney so are mostly 
sourced by educators in the Blacktown and Penrith LGA‘s and out to the Blue Mountains and Hawkesbury areas. 

These factors partnered with affordability make Children First Training the preferred choice for many educators in Western Sydney. In 2018 the serviced area expanded to 
include Parramatta, Cumberland, and The Hills local government areas.

What we do;

•  Host quality professional development courses and workshops for  
 Children First staff and educators in the early childhood sector.

•  Provide bespoke on-site training for internal and external clients at their request.

•  Maintain a professional website with a user-friendly, online ticketing system.
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QUALITY SERVICES
Growing Potential’s commitment to the provision of Quality Services

Growing Potential aims to provide high quality services to our clients. It also strongly supports a culture in which the health and safety of all its workers and others is 
paramount and measures are put in place to protect the environment.

We recognise the need for commitment at all levels to ensure safe work, protection of the environment and high quality services. We understand that without a happy and 
healthy workforce, the organisation is unable to perform at the optimum level. All workers and others are expected to actively participate in our safety program and initiatives.

Adherence to our health, safety, environmental and quality rules is not optional.

In support of our Quality Policy, Growing Potential successfully achieves and maintains Independent Third Party Certification to the International Management System Standard 
ISO 9001.

Our Growing Early Minds division is also independently Certified to provide Allied Health services under the NDIS scheme.

Growing Potential has an independent Quality function with an Internal Audit Team to monitor ongoing compliance against our Policies and Procedures.

Major improvement initiatives include:

• Installation of CCTV monitoring in our Childcare and Allied Health Centres.  
 This provides an extra level of protection for both our clients and staff.

• Development of the Staff Portal, using a SharePoint platform, which assists in  
 communication between management and staff and the timely dissemination  
 of revisions to Policies and Procedures.

• A full review and revision of Childrens Services Procedures and Forms. 
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FAMILY SERVICES
The Family Services Division represents the hub for Growing Potential’s program and 
service initiatives to support the needs of children, young persons and families
throughout our service areas. This represents a diverse range of quality programs 
and services. These programs and services include:

• NDIS Early childhood intervention services

• Aboriginal child and family empowerment initiatives

• Evidence based parenting and childhood programs  
within local primary schools

• Mobile supported playgroup services

• Allied Health and Medicare services  

In each of these areas the dedicated family services team is proud to provide children 
and their families access to a professional program or service that is specifically 
targeted to meeting their individual needs. This represents a part of the family 
services commitment to truly person-centered service delivery. 

The Family Services Commitment
Growing Potential’s family services team believes in providing strengths-based 
best practice models of service delivery based on the identified needs of children 
and families within our geographic footprint. All of our programs are planned and 
implemented to reflect the individual needs of the children and families that access 
our programs and services. We believe that all families, with the right support, have 
the capacity to achieve their goals and help others in the community to do the same. 
By adopting this approach, we consistently see that children and families that access 
our programs and services are provided with life-changing opportunities to achieve 
the outcomes that they require in all facets of life.
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The Year in Review
2018 was a year of reform and change across the family services funding landscape. The transition to the National Disability Insurance Scheme, along with reforms in the child 
and families program space required us to be flexible and adapt to new operating environments. The professionalism of the Family Services Team and our strategic approach 
to program design and engagement, has allowed us to expand our program offerings, and increase community participation during this period of transition.
While exciting outcomes and innovations were achieved in all program areas, significant highlights included:

• Launching the Growing Early Minds NDIS Early Intervention Service. With the transition to the NDIS completed,  
the Growing Early Minds Early Intervention team commenced the provision of quality NDIS therapy services to the local community,  
and to ChildrenFirst Centres. This exciting initiative represents the development of a new long term innovative and sustainable  
NDIS-funded service initiative.

• Launching Windaan Aboriginal Services. This exciting business initiative involved the launch of a new Aboriginal Services division in  
Coffs Harbour NSW. The Windaan team provide NDIS Early intervention support services to families in Coffs Harbour, Nambucca and  
Port Macquarie areas. Supported through a partnership with Galambila Aboriginal Health Service, Windaan represents an  
exciting growth and development opportunity.

• Integration of Evidence-Based Programming in our Schools Programs. This saw the Growing Early Minds FamilyLinks team working to  
integrate a series of evidence-based programs into our successful in-school playgroups program model. This successful initiative saw  
the family services division add a suite of new evidence-based programs to our service offerings.     

Throughout the family services division, 2018 represented a year of consolidation and innovative program development. Our dedicated team continues to grow as we look to 
identify new opportunities and develop new programs and services to support the children and families in our service footprint. 

The Future 
Moving into the new year the Family Services Team remain committed to continuing our journey of growth and development. The finalisation of the roll out National Disability 
Insurance scheme, and the transition to outcomes-based accountability, have created an environment of both robust challenge, but also an exciting opportunity.  
The family services team remain committed to identifying the opportunities of the new environment, and developing new and innovative program and service offerings to 
support the needs of children and families in our service areas. We also continue to work closely with all community and funding stakeholders to develop the relationships 
required to achieve our growth and development priorities. It is this dedication to striving for excellence in the opportunities that we provide for our families that defines the family 
services team. It is also this passion that will see further exciting growth and development opportunities identified and implemented by the family services team into the future. 
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GROWING EARLY MINDS EARLY CHILDHOOD 
INTERVENTION TEAM
2018 saw the commencement of the Growing Early Minds (GEM) initiative. This initiative represented the implementation of an exciting business development opportunity 
provided by the roll-out of the National Disability Insurance Scheme (NDIS). The establishment of GEM involved the evolution of the Early Intervention Disability Services 
provided in previous years. 

The creation of the GEM brand was the brainchild of the Growing Early Minds Marketing Coordinator. The launch itself was supported by a structured marketing rollout 
involving a new website and the implementation of a broad strategic social media marketing platform. This approach saw the emergence of the GEM identity in the NDIS 
environment and supported the successful transition of the GEM business model. 

The Growing Early Minds division represents the platform for Growing Potential to identify the opportunities created by the rollout of the NDIS. It also provides Growing 
Potential with the ideal platform to be able capitalise on these opportunities as they arise. It also allows our early childhood intervention team to be able to continue to provide 
a range of the highest quality therapy services to children and families in our service area.  

What Services Does GEM Provide
GEM is a business initiative supported by income generated through NDIS and Medicare service streams. Our dedicated and professional GEM Team currently provide a range 
of therapy services across a broad spectrum of service areas. These include:

 • Speech and language therapy services

 • Occupational therapy services

 • Behaviour specialist services

 • Early childhood psychology services

 • Dietetics and Nutritionist services.  

The team at Growing Early Minds also work in partnership with all family services divisions to provide a range of programs and services to support children and their families 
engaged in other family services programs. School holiday programs, school readiness programs and supported playgroups are directly supported by GEM therapy staff to 
ensure that GEM services are accessible to all communities. Through our partnerships with Windaan and Ngallu Wal, GEM is also active in supporting the therapy needs of 
Aboriginal children and their families within our service areas.



The Future 
Growing Early Minds represents a strategic business initiative for Growing Potential to continue to support the needs of members of our community with learning and 
developmental needs, or disabilities. The introduction of the NDIS has created an environment that encourages the development of new and innovative approaches to meeting 
the needs of people with disabilities. The Growing Early Minds Business division is committed to identifying and capitalising on the opportunities of this new  
NDIS environment.

As the hub for NDIS activities, the future will see the GEM division to continue to grow and develop the comprehensive and holistic nature of the services provided. The GEM 
team will continue to strive to provide therapy and allied health services of the highest quality that meet the needs of the children and families of our communities.

The future for GEM will also see the further development of our important service partnerships. It is through these partnerships that GEM is to work with our friends to 
provide truly innovative outcomes for children and families. It is through these partnerships that GEM will ensure that all of the community has an opportunity to access GEM 
services. It is also through these partnerships that GEM will work collaboratively to ensure that all GEM programs and services reflect the needs of our community.
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NGALLU WAL AND 
CONNECTED BEGINNINGS
Ngallu Wal Aboriginal Child and Family Centre strives to provide services to the community that 
are responsive and practical to the needs of the community. This includes the onsite 39 place long 
day child care Centre, and our broad range of family & community support service provided.

The dedicated and professional team at Ngallu Wal, recognises and values the diversity and 
strengths of the Aboriginal community of Doonside Blacktown, and strives to deliver all programs 
and services in partnership with this community. In all undertakings Ngallu Wal endeavours to 
ensure that the unique cultural needs of Aboriginal children and families are reflected in the 
approach to the provision of all programs and services. This passion and commitment is evident in 
all activities, services and programs provided within the Centre.

The Ngallu Wal Centre is proud of the quality and diversity of the programs and services that are 
delivered throughout the year within the Centre.  
Programs and services include:

• Supported Playgroups

•  Individual Family Support

•  School Readiness Programs

•  Elders Groups and Networks

•  Educational programs and services

•  Primary Health Outreach Services

•  Partnership programs and services

 

These programs and services are implemented and supported by the dedicated Aboriginal team 
at Ngallu Wal. This skilled and qualified team represent the Centre within the community, and 
support the intensity of community engagement that is required to make Ngallu Wal the vibrant 
community hub that it is.
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The Year in Review 
2018 was an exciting year of program development and successful engagement with the Aboriginal community of Blacktown/Doonside. While it is hard to do justice to the 
highlights and achievements of the Ngallu Wal Centre in a limited space, here are just a few that we would like to share with you:

• The commencement of the Connected Beginnings program. This involves a dedicated Ngallu Wal team engaging with local schools and organisations to 
support local Aboriginal children and their families in being school ready. 

• Evolution of the Ngallu Wal Supported Playgroup program. This saw the Growing Early Minds Team working alongside the Ngallu Wal team to provide a 
professional supported playgroup. Supported by a team including a Speech & Language Pathologist, Occupational Therapist and a Nutritionist, this playgroup 
effectively engaged 89 local families.

• Ngallu Wal NAIDOC. This year’s edition of the Ngallu Wal NAIDOC celebration was bigger and better than any previous year. With more than 35 stalls from 
local service providers, and more than 700 community members in attendance, this event provided the Ngallu Wal team with a unique opportunity to engage 
with local Aboriginal families. 

The professional team at Ngallu Wal continues to work to identify opportunities to grow and develop the services that we are able to offer to the community. This is supported 
by our dedicated Advisory Committee which includes representation from organisations and community members from throughout the area. This Advisory Board continues to 
support Ngallu Wal in building a sustainable future for the Centre.

The Future 
Currently the Advisory Board are working towards transitioning Ngallu Wal into full organisational incorporation in June 2020. This exciting development will see Ngallu Wal 
achieve the shared goal of becoming an Aboriginal Community Controlled organisation. Growing Potential remains committed to working in partnership with Ngallu Wal 
Centre Management and the community to achieving this important milestone. 

The professional dedicated team at Ngallu Wal continue to strive for excellence in the provision of services and programs to support the needs of the Aboriginal community of 
Blacktown. This commitment will see growth and diversification of the programs and services that are available within the Ngallu Wal Centre.  
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WINDAAN ABORIGINAL SERVICES
2018 saw the development of Windaan Aboriginal Services in the mid-north coast of NSW. This initiative represented the implementation of an exciting business development 
opportunity provided by the roll-out of the National Disability Insurance Scheme (NDIS). 

Windaan provides NDIS services to Aboriginal children and families under the NDIS. Delivered through a partnership with the Growing Early Minds team, Windaan provides 
Aboriginal children and their families in the Coffs Harbour, Nambucca and Port Macquarie areas with access to dedicated NDIS services. 

Windaan is implemented through an innovative cross-sector partnership with Galambila Aboriginal Health Service. This partnership involves Windaan staff working in direct 
partnership with the team from Galambila to ensure that Aboriginal families in these areas have access to quality allied and primary health services. This integration ensures 
that Windaan is able to support the delivery of holistic culturally responsive service outcomes for Aboriginal families.  

What Services Does Windaan Provide
Windaan provides Aboriginal children and their families on the mid-north coast with access to dedicated NDIS services and supports. These include:

•  Support coordination services
•  Daily living support services
•  Independent living support services

Windaan also offers a range of capacity building and training services to support 
cultural development within Growing Potential and more broadly with external 
stakeholders. This growth in the training and development area has also seen 
the development of a range of programs and services to support the economic 
empowerment of Aboriginal communities through the NDIS. These service 
opportunities continue to grow and develop as Windaan matures. 

The Future 
The dedicated Aboriginal team at Windaan continues to engage closely with 
organisational partners and community stakeholders to identify further growth 
and development opportunities for Windaan. With a range of opportunities 
currently in development the future for Windaan will be as exciting as it is diverse. 

Windaan will also continue to build upon the strength of our service partnerships 
with GEM and Ngallu Wal. This will see the further development in the capacity 
of the family services team to make use of technology in the provision of service. 
The expansion of this telehealth capacity will see substantial growth in both the 
Windaan and GEM divisional areas. The continued growth in these partnerships 
will ensure that Windaan remains a leader and innovator in the field
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•  Social and emotional wellbeing support services
•  Group programs and services
•  Allied health and therapy services



PARTNERSHIPS
Growing Potential Ltd believes in working closely with all funding and community stakeholder to develop collaborative partnership-based approaches to supporting the needs 
of children and families within our area. We strive to build upon the strengths of us as an organisation, and the knowledge and skills base of all local stakeholders to develop 
and implement targeted initiatives to support our community. We work collaboratively with a range of community, organisation and government stakeholders to ensure that we 
can identify the needs within our community, and develop appropriate program responses to address these needs. Our supporters and partners include: 

 • Ross Bullôt - Kurrawood (Australia) Pty Limited

 • Sarah and Margaret Bishop – EMB Solutions

 • Dr Lana Leslie-Henfling

 • Blacktown City Council

 • Riverstone Neighbourhood Centre

 • Galambila

 • Kildare Road Medical Centre

 • University of New England

 • Coles SecondBite

 • OzHarvest

 • Marrin Weejali Aboriginal Corporation

 • NSW Family and Community Services

 • Mission Australia

 • Aboriginal Legal Service

 • NSW Police Force, Blacktown Station

 • Muru Mittigar Aboriginal Cultural and Education Centre

 • Doonside Community Health Centre

 • Blacktown Women’s and Girls Health Centre Incorporated 

 • Emerton Leisure Centre

 • Foodbank NSW
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